Dept: Dept. of MBA
AIT/IQAC/Audit/2018-19/1

Audit Report - Summary, Improvement and Furiher Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:
1. There was an observation on Proctor records, interaction
methodology and what is the outcome of such system.

2. The methodology follows for Tutorials was noted. How has
heen the mode through which tutorials if followed; the
outcome of such system; the benefits of having tutorials and
what is the effect on the improvement and results of tutorials
was noted.

3. Framing and developing CO-PO, either mapping and
attainment, correlate those with the Overall objectives and end
result of a particular course. Different methodology and
approaches should be adopted for the attainment. And once
the attainment is calculated, the department can lock at
identifying the GAP, and how can this gap be addressed and
worked out.

4. The class notes, course work and all the necessary teaching
material for the class distribution should be done. Notes to bhe
enriched and can be prepared with various sources , viz-



Books, Journals, Newsletter, Reference manual, Annual Reports,
Case notes, and the like.

Suggestions:

1. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

2. Lab Records can be used to identify the best done experiment,
and this can be highlighted by projecting it to all the students,
the well done work, and how other students in the class/
course can benchmark the outcome.

3. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.

4. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

Institute Action:

1. There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked

2. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the



way through which systems like- Proctoring; Assignments:
Identifying Slow learners; what can be benchmarked from fast
learners, etc, can be done. Can organise seminar /
presentation for understanding the system and scope for
improvement

. Senior Faculty can act as Mentors, for educating and make
understand the entire spirit of Academic Audit and the
Academic requirements
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Dept: Computer Science and Engg
AIT/IQAC/Audit/2018-19/1

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: All the faculty Audit was undertaken, discussion were
held, debated on the areas of improvements and suggestions

were worked out.

Observations:

1. Framing and developing CO-PO, either mapping and
attainment, correlate those with the Overall objectives and end
result of a particular course. Different methodology and
approaches should be adopted for the attainment. And once
the attainment is calculated, the department can look at
identifying the GAP, and how can this gap be addressed and
worked out.

2. The class notes, course work and all the necessary teaching
material for the class distribution should be done. Notes to be
enriched and can be prepared with various sources , viz-
Books, Journals, Newsletter, Reference manual, Annual Reports,
Case notes, and the like.

Suggestions:

1. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.



2. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se. '

Institute Action:

1. Can organise seminar / presentation for understanding the
system and scope for improvement

2. Senior Faculty can act as Mentors, for educating and make

understand the entire spirit of Academic Audit and the
Academic requirements
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ACHARYA

Dept: Computer Science and Engg
AIT/IQAC/Audit/2018-19/1

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: All the faculty Audit was undertaken, discussion were
held, debated on the areas of improvements and suggestions
were worked out.

Observations:

1. Framing and developing CO-PO, either mapping and
attainment, correlate those with the Overall objectives and end
result of a particular course. Different methodology and
approaches should be adopted for the attainment. And once
the attainment is calculated, the department can look at
identifying the GAP, and how can this gap be addressed and
worked out.

2. The class notes, course work and all the necessary teaching
material for the class distribution should be done. Notes tc be

enriched and can be prepared with various sources , viz-
Books, Journals, Newsletter, Reference manual, Annual Reports,

Case notes, and the like.

Suggestions:

1. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.



2. The reference year for the new faculty,' should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

Institute Action:

1. Can organise seminar / presentation for understanding the
system and scope for improvement

2. Senior Faculty can act as Mentors, for educating and make

understand the entire spirit of Academic Audit and the
Academic requirements
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VCTTARYA

Dept: Electronic and Communication
AIT/IQAC/Audit/ 2018-19 / 1

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1. No Specific observation, but wherever the parameters have got
the value and observation of ‘1’, to be further improvised, and
get good scores

2. When an analysis is done, they need to revise for more clarity
and also questions set.

Suggestions:
1. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,

mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

2. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.



3. Slow learners need attention and an blue print as to what has
to be done

Institute Action:
1. There can also be visits to other department, to know and

understand any Best practices followed by other department
and what can be benchmarked

2. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments.
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;?“. ACHARYA INSTITUTE OF TECHNOLOGY,
Abh BENGALURU 560107

Name of the Department: Ule F S 4 ﬁm\,ﬁ,? Witz O/

AIT/IQAC/Audit/2018-19/1

Audit Date: | .6} 2>01¢

SL. | Faculty Name Course code | Ownership of COs CO-PO Cco Remarks
No. Notes mapping | Attainment
| NS |SI |S NS |SI |S
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Dept: ISE
AIT/IQAC/Audit/2018-19/2

Audit Report -~ Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1. The Yellow boocks and the assignment sheets should be
verified. Any comments on the performance of the students in
blue books, the comments have to be recorded, and the
improvement areas to be noted.

. Attendance register to follew the college format, and at regular
intervals, it has to be varied and sighed by the HOD.

3. Mailing the lesson plan to all the students, the proot and

document of having taken the tutorials to be recorded.

4. The Personal time table of each faculty has to be recorded, and

it should be authenticated by the HOD, and this should be in
the college format. '

]

Suggestions:

1. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new facuity. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.



. While attendance register is marked for attendance of

students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

. The reference year for the new faculty, should be grooming

period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

. Lab Records can be used to identify the best done experiment,

and this can be highlighted by projecting it to all the students,
the well done work, and how other students in the class/
course can benchmark the outcome.

Institute Action:

1.

There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked '

. Senior faculty, can act as Guide/ Mentor, and guide the faculty

team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments;

. ldentifying Slow learners; what can be benchmarked from fast

learners, etc, can be done. Can organise seminar /

presentation for understanding the system and scope for
improvement

. Senior Faculty can act as Mentors, for educating and make

understand the entire spirit of Academic Audit and the
Academic reqmrements ek

Hop
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Dept: Chemistry
AIT/IQAC/Audit/ 2018-19/ 3

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:
1. No Specific observation, but wherever the parameters have got

the value and observation of ‘1’, to be further improvised, and
get good scores

Suggestions:

1. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

2. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

3. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new facuity. New faculty
needs to be oriented regarding the process and the Audit



formalities, and this can be done through different
methodology that may be followed.

Institute Action:
1. There can also be visits to other department, to know and

understand any Best practices followed by other department
and what can be benchmarked

2. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assigggrbnents;
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Dept: Civil Engg
AIT/IQAC/Audit/ 2018-19/

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:
1. Attendance register, Personal Time Table, should be followed

as per the format; and all such documents have to be signed
and verified by the HOD

2. All the lesson plan have to be mailed to all the students well in
advance

3. Tutorials taken should be recorded and documented

Suggestions:

1. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.

2. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.



3. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

institute Action:

1. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments.

2. There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked //u/
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Dept: Civil Engg
AIT/IQAC/Audit/ 2018-19/ -

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1. No Specific observation, but wherever the parameters have got
the value and observation of ‘1’, to be further improvised, and
get good scores

Suggestions:

1. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.

2. The reference year for the new faculty, should be grooming
period,' and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

3. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be;part of corrective measures, and this can be



put up on the notice board, with what are the corrective
actions that can/ may be take.

Institute Action: d |

1. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments.

2. There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked
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Dept: Civil Engg
AIT/IQAC/Audit/Reaudit/ 09-10-18

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1. No Specific observation, but wherever the parameters have got
the value and observation of ‘1’, to be further improvised, and
get good scores

Suggestions:

1. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

2. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

3. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /

mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit



formalities, and this can be done through different
methodology that may be followed.

Institute Action:

1. There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked

2. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments;
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Dept: Construction Technology and Management
AIT/IQAC/Audit/2018-19/

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: All the faculty Audit was undertaken, discussion were
held, debated on the areas of improvements and suggestions
were worked out.

Observations:

i

Well in advarice, the notes, course work and ail the necessary
teaching material for the class distribution should be done.
Notes to be enriched, can come from different sources—- Books,
Journals, Newsletter, Reference manual, Annual Reports, Case
notes, and the like.

. While looking at CO-PO, either mapping or attainment,

correlate those with the Overall objectives of the course. The
Macro level approach should be adopted for the attainment.
And once the attainment is calculated, try looking at the GAP,
and how can this gap be addressed.

Suggestions:

X

The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

. When there is the report of NS-Not Satisfactory, how this gap

can be filled. There could be mentoring, coaching, and hand



holding of the new faculty. New faculty needs to be oriented
regarding the process and the Audit formalities.

3. While identifying the slow and fast learners, various factors
need to be considered, viz: the background of the student, the
nature of the subject, the toughness of the course/ subject/
modules. While some student may have advantage of good
schooling and exposure, some may not. While various factors
contribute for students academic outcome, discounting only
one-two factor need to avoid.

4. While assignment are given, note can also be done, to focus on
the creative and innovative way/ methodology followed/ to be
followed. This helps in benchmarking and sets an example for
all other students to follow.

Instituie Action:
1. Can organise workshop / presentation for understanding the
system and scope for improvement

2. ldentifying Slow learners; what can be benchmarked from fast
learners, etc, can " be done. Can organise seminar /
presentation for understanding the system and scope for
improvement

3. Senior Faculty can act as Mentors, for educating and make
understand the entire spirit of Academic Audit and the
Academic requirements

Toh h e °D
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Dept: Mechatronics Engg AIT/IQAC/Audit/2018-19/3

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1

Course file to follow the college format, and at regular
intervals, it has to be varied and signed by the HOD.

. Proctorial meetings and the discussions should be updated and

recorded.

. Action taken for slow learners has to be recorded, and Procter

meeting updates to be recorded.

Suggestions:

Y

While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

. When there is the report of NS-Not Satisfactory, try to identify

the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.

. Follow all the document in IQAC format and framework. Any

such document to be follows in the prescribed format.



Institute Action:
1. Senior Faculty can act as Mentors, for educating and make
understand the entire spirit of Academic Audit and the

Academic requirements

2. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments;
Identifying Slow learners; what can be benchmarked from fast
learners, etc, can be done. Can organise seminar /
presentation for understanding the system and scope for
improvement

3. There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked

4. Since Procter process is an important part of students
coaching and mentoring, expert talk, discussion can eb
organised.

v QM HoD
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ACHARYA

Dept: Biotechnology
AIT/IQAC/Audit/2016-19/3

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1. Framing and developing CO-PO, either mapping and
attainment, correlate those with the Overall objectives and end
result of a particular course. Different methodology and
approaches should be adopted for the attainment. And once
the attainment is calculated, the department can look at
identifying the GAP, and how can this gap be addressed and
worked out.

2. The class notes, course work and all the necessary teaching
material for the class distribution should be done. Notes to be
enriched and can be prepared with various sources , viz-
Books, Journals, Newsletter, Reference manual, Annual Reports,
Case notes, and the like.

Suggestions:

1. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there off. The attendance
sheet can also be part of corrective measures, and this can be



put up on the notice board, with what are the corrective
actions that can/ may be take.

2. Lab Records can be used to identify the best done experiment,
and this can be highlighted by projecting it to all the students,
the well done work, and how other students in the class/
course cah benchmark the outcome.

3. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.

4. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

Institute Action:

1. Can organise seminar / presentation for understanding the
system and scope for improvement

2. Senior Faculty can act as Mentors, for educating and make
understand the entire spirit of Academic Audit and the

Academic requirements
3. There can also be visits to other department, to know and

understand any Best practices followed by other department
and what can be benchmarked
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ACHARYA

Dept: Aeronautical Engg
AIT/IQAC/Audit/2018-19/3

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,
discussion were held, deliberations on the areas of improvements
and suggestions were worked out.

Observations:

1. Framing and developing CO-PO, either mapping and
attainment, correlate those with the Overall objectives and end
result of a particular course. Different methodology and
approaches should be adopted for the attainment. And once
the attainment is calculated, the department can look at
identifying the GAP, and how can this gap be addressed and
worked out.

2. The ciass notes, course work and all the necessary teaching
material for the class distribution should be done. Notes to be
enriched and can be prepared with various sources , viz-
Books, Journals, Newsletter, Reference manual, Annual Reports,

Case notes, and the like.

Suggestions:

1. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.



2. The reference year for the new faculty, should be grooming
period, and such faculty needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

Institute Action:

1. Can organise seminar / presentation for understanding the
system and scope for improvement

2. Senior Faculty can act as Mentors, for educating and make
understand the entire spirit of Academic Audit and the
Academic requirements
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Dept: Mining Engg AIT/IQAC/Audit/ 2018-19/ 3

Audit Report - Summary, Improvement and Further Plan of
Action

Summary: The Audit team undertook the Faculty Audit,

discussion were held, deliberations on the areas of improvements

and suggestions were worked out.

Observations:

1. No Specific observation, but wherever the parameters have got
the value and observation of ‘1’, to be further improvised, and
get good scores

2. Look at redefining the framing of objectives and the sutcomes

Suggestions:

1. While attendance register is marked for attendance of
students, a remark at the end can be done, if the student is
ironic absentee, and the reasons there coff. The attencance
sheet can also be part of corrective measures, and this can be
put up on the notice board, with what are the corrective
actions that can/ may be take.

2. The reference year for the new faculty, should be grooming
period, and such facuity needs to get exposed to CO-PO,
mapping and attainment. Senior faculty can act as Coach /
Mentor, for orientation, per se.

. When there is the report of NS-Not Satisfactory, try to identify
the gap and how that can be filled. There could be coaching /
mentoring, and hand holding of the new faculty. New faculty
needs to be oriented regarding the process and the Audit
formalities, and this can be done through different
methodology that may be followed.
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Institute Action:

1. Senior faculty, can act as Guide/ Mentor, and guide the faculty
team in the process of academic excellence and what are the
way through which systems like- Proctoring; Assignments;

2. There can also be visits to other department, to know and
understand any Best practices followed by other department
and what can be benchmarked
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